

  Skip to main content


  
    

  
    
          
    
  
    
      
            [image: https://businessofimpact.org/]

      
  


  


    

  
  	
	
	    
    
  
    
      
  Menu

  


  
    
        
      [image: Home]
    
      


  
    
      
	About	About
	Members
	People
	Insights
	Impact Stories
	Events
	Contact


	Intelligence	Research
	Impact Management
	Catalytic Capital
	Data
	Learning


	Communities	Corporate Impact
	Impact Funds
	Foundations


	Policy	SFDR
	EU Funding Watch


	Market Building	Eastern Europe
	MENA


	Join



  


  


	

		
	

  
    
	    
				        
	              
    


  
    
      


  
    

  
  
      
    
      
  
    
      
  
    
      
      
          Brief

Expert Roundup - Governance in VP/SI Funds 



Priscilla Boiardi |   18/06/2018
 

  [image: Expert Roundup - Governance in VP/SI Funds]

 

Philip Fong, AFP, Getty Images




    

  
          




  


    

  

  
    
      
  
    
      
  


  
    
      
            One of the main decisions to make when setting up a venture philanthropy or social investment (VP/SI) fund is how to structure its governance. Who should sit on the Board of the VP/SI organisation and how should they be involved? How to attract and manage the right funders? Who should make the investment decisions? How does governance evolve when new funders and investors come on board? This roundup summarises the lessons learnt of a group of experienced CEOs of EVPA members.


One of the main recommendations is that, when different shareholders are involved, it is crucial that all of them align behind the social mission and objective of a business and a set of indicators. If such provisions are part of a shareholder agreement and become a legal document, transparency is ensured, and the relationship can work.


For example, when new private investors come on board, it is important to make sure that:


	They understand the functioning and the value of the VP approach;
	Their needs are understood and their expectations are managed;
	An impact measurement system is in place to show them the results in terms of social impact achieved;
	The risk they are taking with their investment is well explained to them.



For more details and considerations to take into account when institutional investors come on board, download our 2-page Expert Roundup below.



      
  


    

  

  
    
      
  
    
      
  
    
          
      
  
    
      
      
          DOWNLOAD




    

  
          




    

  
      
          Learn more on: Impact Funds




    

  
          




  


    

  


  




  


  
    
      
            Sign up for updates Join us Meet us Let's talk


      
  


  


								        


	    

    

	

      
      
          
    
  
    
      
            © 2024 Impact Europe LinkedIn X YouTube Spotify
Terms and conditions Privacy policy Careers Contact


      
  


  


      

    
  




  



              	
        About
                                	
        Members
              
	
        People
              
	
        Insights
              
	
        Impact Stories
              
	
        Events
              
	
        Partners
              
	
        Careers
              
	
        Contact
              


  
              
	
        Intelligence
                                	
        Research
              
	
        Impact Management
              
	
        Catalytic Capital
              
	
        Data
              
	
        Learning
              


  
              
	
        Communities
                                	
        Corporate Impact
              
	
        Impact Funds
              
	
        Foundations
              


  
              
	
        Policy
                                	
        Policy
              
	
        SFDR
              
	
        EU Funding Watch
              


  
              
	
        Market Building
                                	
        Eastern Europe
              
	
        MENA
              


  
              
	
        JOIN
              
	
        Member Login
              
	
        Search
              


  

























