Social Impact Measurement and Management
Training Online
AGENDA PRE-VIEW1
This training is based on the 5 steps approach developed by EVPA and the 7 principles of Social
Value International and guides participants through the major steps to better understand and learn to
apply these steps in their daily work.
Prior to the live sessions, EVPA’s e-learning platform offers a Propaedeutic Module to be completed
by participants at their own pace. It offers a solid introduction into the topic and ensures all participants
are starting from the same page in order to follow the live sessions.
Module 1 and Module 2 focus on interactive knowledge transfer to build capacities. Module 3 gives
participants exclusive insights into global developments of the sector by international experts. Module
4 offers a deep-dive into best practices by EVPA member organisations and offers participants to
enter a discussion on the “how to” and to challenge existing practices.

Propaedeutic Module
EVPA’s e-learning platform

Informal Network Table
Live session, 22 Feb 2021

Module 1
Live session, 23 Feb 2021

Readings, videos and other materials introduce participants to
the concept of Impact Measurement and Management.
Completing this module ensures successful participation during
the live session.
This one hour informal sessions is voluntary but strongly
encouraged to bring participants together to introduce themselves
and interact with each other. It aims at breaking the (Zoom) ice
in order to facilitate networking and cooperation during the live
sessions.
How to set-up an impact measurement and management system
at the social purpose organisation (SPO) level – from setting
objectives to analysing stakeholders.

Live session, 25 Feb 2021

How to set-up an impact measurement and management system
at the social purpose organisation (SPO) level – from defining
outcomes chains and indicators to valuation and reporting.

Module 3

Global trends on the impact measurement and management
landscape.

Module 2

Live session, 2 Mar 2021

Module 4
Live session, 4 Mar 2021

The practical experience of two EVPA members: best practices
in IMM from the funders’ perspective.
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Please note that this agenda is subject to change. Participants receive a final, detailed agenda after approval of
registration.

This training has received financial support from the
European Union Programme for Employment and Social
Innovation “EaSI” (2014–2021).

